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The journey of a startup is filled with challenges that demand resilience, adaptability, and a relentless pursuit of
excellence. Our experience at Stone & Chalk, where we’ve supported some of Australia’s most successful
startups, reinforces the notion that those early team members - employee number two, three, four, and beyond -
are foundational to a startup’s long-term success. These individuals bring the diversity of thought, specialised
skills, and the tenacity needed to navigate the unpredictable landscape of innovation.

This report delves into the crucial characteristics and competencies that make these early hires so impactful.
It’s not just about finding the right skills but also about aligning with the company’s culture, vision, and pace of
growth. The insights here are not just research findings - they are reflections of what we’ve seen time and time
again in the startups that have emerged from our ecosystem.

We’re excited to share these learnings and contribute to the broader conversation about building resilient and
high-performing startup teams. As the innovation landscape continues to evolve, the importance of making
informed, strategic hiring decisions has never been clearer. We look forward to seeing how these insights will
inform the next generation of entrepreneurs, helping them build teams that are equipped to tackle the
challenges of tomorrow.

At Stone & Chalk, we’ve always believed that the
success of a startup is not only defined by the
vision of its founders but equally by the strength
of its early team. As we continue to foster an
environment that nurtures innovation and drives
meaningful impact, it’s vital to understand the
role of those first critical hires - the employees
who help transform an idea into a thriving
enterprise.




















































































































































































































